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Regurying Report - “ither & poriodic report which conveys
sssentlally the samo type of informatlon regularly at pre-
soribed Intervals, or a situation roport which is preparsd
wpon tﬁsnh occurrence of an evenl of certaln prescridbed charsce
taristios,

&, A progyen for controlling and irproving reports shall be
exlablished and maintained within each Headquarters' compouent,
e scope of each corponent (mres) program ghall cover as a

All requiremsnts for addnistrative or managensent reports placed
upon, or received froms

(1} Other Headquartars' coiponants,

{(2) Any continental or field activity,

(3} fny organization, Federal or private, ouiside CIA.
b, Tils minimm places erphesis on mansging recurring admindse
trative or umagenont reports, However, this should not preclude
spplying reporie managesend principles to reguirerenis for onge
Wme reporte or raports wilch provide for the eollection, pro-
duction and dissemination of intelligerce.
PROGAAM HSuEMTIALS
Area progrems shall provide for ths follwing ossentiale:

2. An snalyels of each reporting requirement at e time an
aren progran ig established,

B, A review of any proposal Yo irpose a new or revised roporiing
requiremsnt wpon another Agency organisstional element., Such re-

view shall be performed Ly either:

(1) ‘e Chief of the origlnating conmponant,

(2) A reports review pansl composed of representatives
from those offices concerned with the proposed
reporiing requirenent, |

(3} The orizinating components Ares Records Gfficer,

2. A veview of ecch new or revised reporting requivement within
sy rmonths after 1te establishment,
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d, An anmusl review of each reporting requirvemsnt to ensure
that 14 s econoleally serving the purposes for which it wes
ostablished,

¢, The establishment and maintenance of a central file of
cage folders on each reporting requirement covered by an
V88 PYOLIE,

RESPONSIBIII T RS

8. ‘The Deputy Directors (Admnistration), {Intelligence),
(Plams), the Mrector of Training, and tho Assistant Diroctors
for (Communications) and (Personnal) shall eneure that area
prograns are inslalled and continued within thedir components,

In general an area progran will be sdministered at each level
where #n Area Records Officer has been gppointed, Prograns

for those elements not sexrviced by m Area Records Officer

will be admindstered by a membar of thwe Office of the Compiroller,

b, Chiefs of conponents having area programg siall:

(1) Determine whether prosrom scope shall evcesd that defined
in this regulation,

{2) Znsure that a program o meet the requirements of this
regulation is installed and contimed,

(3) Provide program progress reports upon request.
¢. The fepiroiler shall: '

(1) Fien, develop, and direct the broad sspects of a
mt{mxﬁ.ng Apenoy-wide Reports Mansgemant Progran,

(2) Formulnte the comeral pollcles, procedures end
standards for area roports management prograns,

{3} Collsborate with operating snd staff offieisls in
plaxning ares proprang to meet the apscific needs
of gormponents, snd ~rovide juides and personsl
sasiatance for instailing and contimiing thess
programs, _

(L4} Provide materisl md personal ruidmee for on-thewjob
treining, or collaborate with the Mrector of Training
on courses 1n the rethods and techrlques of roporis
mansgement,
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{5) Collsborate with Ares Records 0f%icers and other
operating personnel in conducting atudiess, develop-
ing and Liplementing reporting systens, end writing
report dlrecllves, or coordinate these activitiews
vhen reporting requirements of Agengy-wide signifi-
canse are iavolved,

{6} iveluate area programs and recomvend methods to
ineprssse thely ef Tectiveness,

(7) Apprise higher mutiorlty of ovor-all progran pro-
- gress and bonofits,

d. Area Sacords CfTicers shall:

(1) Coliaborate with Records Analysts of tus Office of the
Compiroller in installing and naintaining the programy.

{2) Assume direct responsibility for the orogran's con-
timance upon ite inglallation,

FOR HE DIRECTOR OF CFNTRAL ITHTELIIGEHOE:

L. By WHIEE
Acting Deputy Dlrector
(A nistration)

"J-iﬂ"

SEGRET,
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